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Too Close to Call

My strategy guide for winning in the midterms and 2028
election for democrats.



by Mohammed Lodhi Hussain

In memoriam to Carl, John and Richard who did

their best to show me the way.
Thank you.



Dedication

The American Eagle spirit. The embodiment of our Nation and its values, beliefs
and faiths. A symbol of freedom and dignity of life liberty and the pursuit of
happiness. The enduring legacy of our ancestors and the next generation. We will
be tested as the framers remind us both foreign and domestic. And time after
time. America has stood on the shoulders of giants throughout human civilization
for American ingenuity, innovation and inspirationalism. Please remember we are
the land of the pet rock, tickle me Elmo and superman. A sample of what American
Potential can achieve. I want you to stop when you are ready and relaxed and ask
yourself one simple question. Namely, Am I reaching my potential on the greatest
nation on the face of the Earth. If so, congratulations. If not, why not? So,
whatever brought you here today. I hope you will stay and if you stay for a moment
or a lifetime. May our paths cross and you tell of the things you have done, become
or have in your life. I want you to talk to me and tell me your story. Not an
elevator pitch. But your truly American story. The story of the maverick, rebel
and guitar slingers of our great country. Finally, as I leave you today to start your
day. Start your engines and let’s scroll

Yours truly,

Mohammed Lodhi Hussain



Part 1

The main point of this strategic plan is fo be of service to others in particular
Humanity. T want to layout now the basic ideas that if you can apply you can your

election. Regardless of your political campaign.

Firstly, we need to identify our audience. Voters that would go vote for our
candidates. I will layout the evidence to invite new voters to the party. Let us begin.
We will discuss the current voter population. Then we will learn how to outreach to
these voters. And to wrap up this section we will see some opportunities and
obstacles to get to know your voting public. The point is to identify a big pool of
likely voters and focus on a buy in for democrat candidates from these voter

population.

1) Who are the voter population, today?

It's an interesting proposition. We are intergenerational shifts that we haven't
seen since the baby boomers became the majority. We must respect our elders.
However, we must be aware of the affects of father time and his clock that ticks,
relentlessly. Today, we an electorate that is family oriented, affluent, educated
and urbanized social circles. On the other spectrum, we see men with little or no

higher education and tradition values, more rural, and more independent. Both sides



%save a value argument to be frustrated for pace of change in the nation.
Typically, elitist democrats, think they know best. On the Republican side of the
Make America Great Again movement, we see people that feel they were given a
bad deal. Both sides have a point. Knowledge is the first steps to wisdom.
However, wisdom differs then a diploma. And the Republican base was
supercharged to take back the country. We need fo teach conflict resolution to
both groups to air out their frustrations and problems in healthy way. Divide and
rule politics, cannot be the culture in America political life. Back to our voters.
Younger people usually vote democrat. and MAGA movement tends to vote
republican. But that see change is happening. There is something unusual in
American politics. That is the emergence of the independent electorate. They are
more likely to not identify with any political party. They used to be called swing
voters. But they can make or break a candidate. These independent voters have

been able to tilt the political scales in favor of one candidate or another.

2)What is your Outreach strategy?

Is it written down. Can you explain it one sentence. Because that is all you got. We
need to build an outreach strategy that is intergenerational. Bringing the young
and the old and everyone in between into the political process. Of course, easier

said than done. We need to reach a wide gamut of the electorate who we respect



with ethics in engagement. The Outreach strategy is to befriend your constituents.
Never for one moment take that gift for granted. An outreach strategy needs
passionate representatives, working knowledge of these issues, training for the

unexpected.

3) Honesty is the best policy.

Apathy has been the price for getting votes. Just present the constituent with your
materials and be able to speak on your feet when you have to answer a question. This
is the fun part. Tell them if you do not know an issue or it is policy matter that you
unsure it. then gather their name and a number to reach them and keep your word
that will get back to them with an answer that day. Create events where you collect
business networking events. You can leave a fishbowl to hold everyone's business
cards. Let them get to know each other. Apathy goes away when the other side knows
you as a person. Be yourself and the votes will come. Secondly, we need fo establish
telecommunication systems that will allow for active response. It is clear that they
way was done before is insufficient going forward. I think we need rethink raising
money to raising people up. Democrats telecommunications network is necessary to
reach our potential. Phone, internet, or texts. They have fo be strategic. You cannot
just send blanket messaging. Voters do not bother reading them. They are intrusive

and inappropriate. You probably lose more potential voters. A national social media



democrats party website where we connect with each other. Keep it private, safe
and effective. That will be a think tank of think tanks. This website will allow for
communications and engagement that is not fragmented. An independent political
party is a successful political party. We are giving away our greatest assets and
ideas to opposition party by using twitter, tik tok, Facebook and LinkedIn, etc... This
gives us the freedom to bring in a new generation and deploy their talents where
they are most needed. Yes, this seems like insurmountable terrain. If the democrat
party wants to survive it is going to have to lead in tech and never take the foot of
the gas. every year improving. This is my philosophy is to continuous improvement.
Never settle. It is less work, more enjoyable work, and meaningful work. We can use
our matching program to determine campaign needs around the country and have
them solve problems more effectively, through recommendations. I call it
democrats.rec . The new DNC social media site. It will be the home of the megamedia
home for democrats in the nation and around the world. This is launchable sooner
rather than later. Telecommunications offer immediate data and relays to everyone.
Popup events, human resource management, and give the feeling that everyone is
contributing to overall goal of winning for democracy. We need to build our own web

browser to start. I am in the process of figuring that problem out. The browser will
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be our trojan horse in the political arena. We cannot depend or keep up with expenses

of outsourcing our initiatives.

3)Finally, we need to analyze our results: win, lose or draw.

Follow up and keep in touch with our base. We need a checks and balances internally
to make sure the best and brightest and wild cards are given the best opportunities
at every step. That calls for a big upfront investment in training, teaching and toying
around with new ideas. Unconventional times call for unconventional tactics. When is
win not a win. when it is a loss. I have had my share big successes and massive
failures. I never remembered how I we won. one voter at a fime. I talk at a fime.
Imagine if you have that talk and you are friends over the long haul 50 years of
friendship and fellowship in politics. It is easier to keep a satisfied voter for who

will talk about our work from personal experience.

The blueprint for winning the midterms and 2028

I call it the 50/50/50 campaign
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The point of this section is to give you the background and my perspective on what
it takes to win back governments across the nation. It is all observational and

personal reflections and analysis.

TOO CLOSE TO CALL

That was the headline in 2024 Presidential election. Across all mainstream media
stations like the Richard Nixon and John Fitzpatrick Kennedy debates. It was a time
of political upheaval and I am here to talk about the most undemocratic election in
the modern history of the United States of America. and forced to tenacity of the
American Spirit. For the first time since (Teddy Roosevelt v. William Howard Taft)!
that we had experienced politicians in charge. A former President Trump and a

sitting Vice-President Harris.

Some observations on why the Democrats lost the United States Presidency, US

Senate and House of Representatives, Plus Supreme court nominations in 2024:
1. No Democratic process for the nomination.

Democrats should always run primaries. I know incumbents do not want to compete.

I believe that political primaries sharpen political instincts and provide candidates

1 The Election of 1912 [ushistory.org]
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with wider exposure than just running as on autopilot. You cannot expect the party
to support an anointed candidate and call it democracy. The people will not buy that

bill of goods.
2. The borderless Blueless wall

The Borderless Blueless wall was a reality. Many pundits were betting that what
happened in the last election cycle will continue to happen again. The reality is there
was no "Blue Wall." Many factors led to this. Democrats lost Michigan, Pennsylvania
and Wisconsin to the Republican Nominee Donald J. Trump.? The question is why. All
politics is local. And Trump knew that. He capitalized on the notion that democrats

became complacent from the voter base.

A Democratic strategy to counteract Republican strategy

1. Compete in all fifty states for every seat. Competing also means learning to
frame the debate in favor local interests and needs. It will no longer be good
enough to open an office near the election and assume you are going to corral
votes on election day.

2. Simplify the voting process. Not federalizing the process. But allowing states

o use similar technologies to bring new voters to the mix. Working together

2 Blue wall (United States) - Wikipedia
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in interstate polling, training and coordination on important issues. If affects
one state, then it affects all states.

. To avoid putting down potential voters. Smile and do meet and greets. Drop
the tfownhalls, for now. They are too confrontational and allow for sound bites
and video clips.

. Build out a separate digital infrastructure for tfelecommunications. A
democrat web browser system hard wired to give democrats the advantage in
the midterms of 2026.

. Have dinner parties where you get to know your constituents in a personal way.
It is no good to just call up and get them out to vote.

. Voting should be allowed online for individuals who cannot travel and stand at
poll sites.

. Streamline the process for voting and counting votes. Statistical errors must
be reduced until eliminated.

. Create an app or web3 service technology fo compete with the best.

Democrats are going to have to rethink their marketing strategy.

9. Money does not win campaigns voters do.

10. Go back to what made you win in the first place. Democrats will need to shake

up something to get control again.
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11. Bipartisan work is essential to the success of the Nation.

12. The point is if we work together, we can make congress and the other
branches of government work for the people. Not people struggling from bad
policy.

13.Peace is a strength in diplomacy. Democrats need to take a moral position on
domestic and foreign policy's about life.

14.T think we need to listen to the world nations about what they need, want and
have.

15.We are going to have to go back to coalition building in our community,
neighborhoods and at large. That means having a place to have open
conversations about what is needed.

16. A basic tenet of winning big elections: one voter at a time.

17. The best defense is a good offense. Do not rest on your successes. You are
one election away from disappearing.

18. Build a campaign platform of things we want to get done. If we get half of
them done in the next cycle. We can build momentum into next year and 2028.

19.Cut taxes and increase investments in social infrastructure services and

product. I think that social services need to meet the fimes. Democratic
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legislatures and governorships should cut spending by consolidating programs
or add them to new programs by widening the scope of the initiative=.

20.Accountability. We need to set standards fo what we want fo achieve.
Otherwise, republicans every 100 years or so will come intfo power and
dismantle everything.

21.No more tax increases for individuals and families or corporate welfare. There
is zero accountability for tax dollars spent.

22.0vertaxing has driven up the cost of goods sold.

23.Inflation can be a good thing even though it seems like you get less. In terms
of real dollars, it can lead to prosperity, if used strategically.

24.Create a local, regional and national savings and emergency fund to supplant
major disasters and economic collapses.

25.Be prepared for the best. Train for the worst scenario.

26.Invest in the American people with approximately 70+ million people out of
the work force because of social security and disability we will need a new
model fo generate the next generation of industry and entities.

27 Reignite American independence that an individual can handle their money
matters better than government.

28.Allow people to opt-out of certain taxes.
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29.Remove social issues from the supreme court because they really need to
focus on the constitutionality of executive and legislature as a coequal branch
of government. Supreme court should not enter your home with any private
citizen's matters.

30.Let's teach civics and money management across the nation.

31.T think we need to invest heavily in local matters. An office in each county
that people can reach to discuss matters that affect them.

32.Eliminate paperwork.

33.No digital only solutions.

34.Democrats will need a fifty-state solution plus expect the unexpected to
happen.

35.Whatever can go wrong, will. As the saying goes.

36.Campaign twenty-four/ seven. We will need a new strategy for not
campaighing for our party not election time phoning it in.

37.Build political goodwill through collaborations and co-sponsorships.

38.Form partnerships with unlikely duos.

39.A real get out the vote registration at schools and any government office.

40.A separate communications network that is resistant to threats.

41. Hire High integrity people, staff and elected officials.
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42. Teamwork over network. And your network is more important than your net
worth.

43.Turnout is key on election day. A big turnout will bode well for the challenging
party.

44.Focus on making friends not voters.

45.Befriend your neighbor. Know what they are going through. What are the
tabletop and desktop issues impacting their lives and yours.

46.This is a people service industry. Always say please and thank you.

47 .Everything is on the table.

48.Changing primaries. No two primaries should fall on the same day. 50 weeks
50 states.

49.Every Tuesday a different primary going to the new election year.

50.50 weeks 50 states campaign for the democratic presidential ticket.

51.50 in 50

52.Retrain elected in parliamentarian procedure

53.When in doubt go back to the basics

54.0ld ideas don't work in new challenges.

55.Look at data sefts.

56.referencing my own data
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57.Lame duck Presidency?

58.House. Senate. Presidency. Sweep. Threepeat.
59.All states are battleground states this cycle 2024.
60.Now all states are in play.

61. By points and county and stories.

62.Media confusion.

63.Not this November.

64.Democratic independents swung the election.

171 and Democrats Election night choking

The democrats choked in 2024 by their own doing. Kamala and the democratic
party lost the election because their identity party caucusing on election season fell
apart. They never mobilized. Wo-bama, Kamala, never amounted too much and they
kicked Joe to the side and circumvented the electoral process. Kamala could not win
a primary if it was handed to her. And it was. There was an undercutting by Joe and
family about the betrayal under Obama and Democratic Socialists. They promote
bias towards agism. Age builds wisdom. Youth create foolishness. Unless both are

taking a new and risk-taking adventures.
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Kamala, betting on the midterms, campaigned on the Women's vote for abortion.
And all the pundits are wrong yet are still on the payrolls because they are pundits.

These pundits never saw that the democracy was on the line in they voters mind.

Identity politics also drove white male voters from Generation X and younger to the

polls. They took offense to the comments of deplorables...

The use of identity politics by democrats have backfired because of Joe's policies.
Breaking family. Breaking the economy. Breaking the Backbone. That identity politics
shows that Democrats forced African-American young males were force into family

court for child support. So, why would they vote for democrats.

Trump was a wild card. His ability to capitalize on marketing and selling the idea to
America. The famous picture. With hand clinched in the air in PA. Has turned the

election on the inflection point during the campaign.

Democrats worst critics are other democrats. Jockeying for position in government.

Trump was able to rally the poor and middle-class against democratic elitists. Trump
supporters sought to, not unlike the tea party during the Obama years, to take back

government.

There is a Jason Aldean Music Video entitled "try that in a small fown." that brought

national attention to fruition for social media.
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The role of social media in swinging this election. Twitter more than anything swung
this election. Even I tried many ambitious bids to launch a presidential campaign on
twitter. That is the future, today. And it should never be at the discretion of one

person.

I think America and for-profit politics K street politics will be lodged in American

society. Because of our capitalist values and founders philosophy.

Every pundit said blue wall this and that. They were playing by last election cycles
playbook. What they don't understand. Or have time to reflect on is that politics is
like the seasons of life. The ebb and flow into each other Summer into fall into
winter in to spring and repeat. Remember, every season is unique. Just like you. You
are unique. I feel we have self-compartmentalized our lives. Into silos of work,
friends and family and things. Things seem to take more important than relationships

and we wonder why relationships shatter and divorces happen.

I would not claim the change in Presidency on Jan 20, 2025 will be transformational.

Yet, they have their flaws.

There is no perfect government. Not as a discouraging commentary. But as a
stimulating striving goal worth achieving. Either way we are the best nation in the

history of the world. And the evidence is tantamount. We have endured and thrived
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and envied by the world. At its worst, America, is the world's best hope for humanity.
The things achieved here are unparalleled in the history of human events.

Considering the swift speed that the divine hand of God's Providence has provided.

The land of ultra pasteurized milk duds and honey buns. Where everyone can get a
hot meal in school. Education is free. Opportunity is everywhere. We just have to
look in our own backyard of life to see that we are better off than the rest of the

world.

When I went to college in China. I consider it now my first independent study aboard
diplomatic trip overseas. The poverty and hygiene were dispelling. As much as those
are my most cherished memories in the summer of 2004. Playing basketball on top
of Huang Shan or Yellow mountains was unbelievable and awe inspiring. I also saw the

extent of poverty.

When I came back and was older, I saw those same industrious type elderly Asians,
I deduced, are on morphine drips in doctor's offices because the pain of getting
what you want is worse than striving to reach it. Money as a goal is a fleeting concept.

It enslaves you.

I have always seen money as a tool to help others. I have always thought that

excellent customer service supersedes intimidation or monopolies. The best way to
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take down a monopoly is to give excellent customer service and listen to the
customer. They will be flabbergasted by that approach and be thrown like bobby
fisher in the winning the greatest chess match upset in history. The riskier bet is

always the right one as long its hedged against the popular opinion.

Where do we go from here:

1. Take democracy in your own hands.

2. Electoral counties and states.

3. Put democracy back into the democratic process.

4. How to retake the congress and courts.

5. How to win the 2028 presidency a map for Democrats.

6. Democrats seem to take the safest route and it always backfires.

7. 6o with a bold and new candidate with inspirationalism as its virtue.

8. You can't offend your electorate and expect to guilt them into voting for you.
9. good policy is good politics and leads to good voters.

10. Losing is the best thing that can happen to the democratic party.

11. I will challenge in every 50 states fo run a candidate for 2028.
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12. The social, economic and political dynamics of the cities, suburbs and rural areas.

13. Poor candidates. Kamala Harris never received on electoral vote or a vote for

presidency.

majorities are a funny thing they can disappear anytime... political Darwinism. survival

of the fittest.

small business ingenuity the real lifeblood of American prosperity. My plan unlocks

local potential and grows.

Women's reproductive rights are worth expanding. I think that, as a dude, I have
no right to tell no other person what they should do. At the same time, I would hope
my partner, if I ever have one, will consider me in her decisions. If not, I will learn

to love unconditionally

Headstart is an essential program for good nutritious meals across the country. If
you are working poor. Or need to drop of a child early. It can make the difference
in an easier day. My family and relatives benefited from that program. It's a great

program. Hunger for edu.

Primaries are my playoffs and my championships is Election Day.
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The Short List

Increase domestic investments and reduce tax liabilities. more money in your

pocket... With coalition building across all government agencies.

. Independent swing voters swung all states

. All states in play

The traditional male vote

New media

. End of junk news

Anti-Obama administration sentiment

. Sent a message to dems to not precount our vote

Racial tensions

10. Domestic policy the 50-state solution

11. Foreign policy international collaboration

12. What is the problem

13. What are the pros and cons

14.Proposals

15. Counter proposals

bottoms up organizing
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16. Top-down character

17. The mid-terms and 2028

18. How to win in the midterms

19. How to win the presidency, senate and House

20.People centered policies.

Failures projected of the GOP admin

1. Governing

2. Mandates for change

3. News outlet pushback

4. Social media aggression

5. Trade wars derail agenda

6. Identity politics divide nation

7. Second coming of the American civil war.

The reasons the republicans won on 2024 election
night

1. Electrifying male voters
2. Donalds marketing savviness

3. One political outmaneuvering after another



9.

Latinos went pro trump

Biden kicked off our ticket

. Dems on electoral votes 171 night and why they failed

Why dems lost the election

. Identity politics have fallen apart

Female vs male

10. Color versus right

11. Poor versus elitists

12. Cities versus rural

13. Fairness versus stacked odds

14. State by state studies

15. The core issues were not in play

16. But the issue of image sold this election

17. The rinse recycle and repeat campaigning are over

18. No dem primary for kamala

19. Not one primary vote cast for the dem nominee

20.Authors of autonomy

21.New engines of income

22.Prosperity economy



23.All the ways to make money in the new world
24.Individualism
25.Human potential News

26.Think twice act once repeat thrice

27



